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Systems Wells Fargo has
been concentrating
on building solid
customer
relationships
through quality
service and
support. They have
received accolades #*
from Fortune and '

department was still using
Hummingbird's

PC DOCS for managing
documents, so Wells
Fargo decided to convert
the data to remain
consistent and efficient in
their corporate document
management.
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The Solution

Wells Fargo worked with Integral Data
Solutions to port their PC DOCS data to the
new FileNET environment. Knowing that a
successful project completion
within the timeframe would
require a coordinated
strategy, Integral created a
project plan for data
conversion.

The first step was to create a
comprehensive mapping
document, which paired fields
from the old PC DOCS system
to the new FileNET
environment. Integral then
extracted data from the PC
DOCS system for analysis.
Next, Integral used their
custom export application to
export the data into a neutral
format, using logic from the
mapping document, to
prepare the data for the import
engine.

To finalize the conversion,
Integral used their proprietary
Bulk Loader application to import the exported
PC DOCS data into the FileNET system.

To track any discrepancies between the PC

DOCS and FileNET formats, Integral created a
control process and audit trail.
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The processes noted any
discrepancies between the old
and new systems. Detailed
reports ensured all
data was converted
correctly and
provided a tracking
list to monitor the
update.

The Result

With Integral’s
project management
skills and proprietary
conversion tools,
Wells Fargo
achieved the goal of
successfully
converting the
previous PC DOCS
versions of
documents to the
new FileNET
format.

Wells Fargo carried
out business as
usual throughout the migration
process and is now able to
reach even higher levels of
service for their customers.
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